SC26 CONFERENCE BREAKOUT SESSION STRANDS

Collaborative Leadership: Better Together in Action

Principal-superintendent alignment

Cross-role leadership teams / distributive leadership
PLCs and vertical alignment

Building trust across stakeholder groups

Purpose-Driven Systems and Strategy

e Strategic planning with equity at the center
e Using data with purpose
e Systems thinking and coherence

The Human Side of Leadership: Connecting with Heart

Emotional intelligence and trauma-informed leadership
Staff morale and retention

Authentic community engagement

Student voice and connection

Leadership for Change, Innovation, and Resilience

Leading during uncertainty or crisis
Innovative learning models

Al, technology, and future-ready leadership
Risk-taking and failing forward

Leadership Growth and Reflection

Reflective leadership practices

Leader wellness and sustainability

Coaching and mentorship

Identity, purpose, and inner work of leadership
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Leading with Purpose. Connecting with Heart.
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