BECOMING

Get in Gear for Years 3 and Beyond

¢ AWSP

About the Series

AWSP’s Becoming an Effective Leader Series is designed for principals and
assistant principals in year three and beyond who are ready to sharpen their
skills, explore complex leadership challenges, and accelerate growth through-
out the school year. Grounded in the AWSP Leadership Framework and
anchored in collaborative practice, this three-part series provides space for
reflection, motivation, and innovation. Includes leadership clock hours.

Registrant Information
Position: D Principal |:| AP D Dean of Students D Other
Status: [ ] AWSP Member [ | Non-member

Name

District

School

Summer phone School phone

Email*

(*Email address is needed for registration confirmation)

Any dietary restrictions?

Stage 1| Gearing Up

September 22, 2025 | 6 clock hours

AWSP | 1021 8th Ave SE, Olympia, WA 98501

8:00 a.m. - 3:00 p.m.

e Reframe leadership chall@ﬁ@yugh the lens of
culture and cont§,\?\,

e Explore "TI'& ership Paradigm” - a framework
for adaptive, intentional school leadership

e Elevate schoolwide culture with tools that center
student and staff belonging

e |dentify your problem of practice and develop a
year-long leadership inquiry

Payment:

|:| Stages 2 and 3: $399/AWSP member ($800/non-member)
[ ] Stage 2 Only: $199/AWSP member ($400/non-member)

[] Check (Payable to AWSP) [ ] Purchase Order (Attach) [] Credit Card

Card #

Exp. Date

CVC code Zip Code

Name on Card

Signature

To Register: Email this form to registrations@awsp.org or fax it to 360.357.7966.

Stage 2 | Leadership in Motion
November 18-19,2025 | 9 clock hours

AWSP | 1021 8th Ave SE, Olympia, WA 98501
Day 1: 1:00 - 4:00 p.m.

Day 2: 8:00 a.m. - 3:00 p.m.

e Analyze your school’s system and cultural signals

e Use the AWSP Framework to drive mid-year
reflection and course correction

e Expand your leadership repertoire: coaching cycles,
observation strategies, and equity-centered data

e Collaborate with other leaders to troubleshoot
real-time challenges

Stage 3 | Fine-Tuning the System

March 3-4,2026 | 9 clock hours

AWSP | 1021 8th Ave SE, Olympia, WA 98501

Day 1: 1:00 - 4:00 p.m.

Day 2: 8:00 a.m. - 3:00 p.m.

e Strategies for finishing the year strong while
building sustainable systems

e Reflect on your leadership inquiry

e Use culture and data to plan your re-launch for the
following school year

e Create lasting staff engagement and student success




