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CONTEXTCONTEXT

LogisticsLogistics

Who is your audience and why do theyWho is your audience and why do they
need to know this information?need to know this information?

EXECUTIONEXECUTION

REVIEWREVIEW

LOGISTICSLOGISTICS

ASSESSMENTASSESSMENT

How will you communicate your messageHow will you communicate your message
and when will you deliver it?and when will you deliver it?

What are you saying and how are you saying it?What are you saying and how are you saying it?  

Measure “immediate” understanding andMeasure “immediate” understanding and  
effectiveness of your message. Respond when necessary.effectiveness of your message. Respond when necessary.  

Measure long-term effectiveness andMeasure long-term effectiveness and
process improvement for communications.process improvement for communications.
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