AWSP’s

LAUNCHING

@ AWSP

For School Leaders in Year 1, Year 2, or Newly Assigned

About the Series

If you're aschool leader in year one, year two, or newly-assigned, this series is
for you! Gain the tools, support, and confidence you need to lead with purpose—
right from day one. Connect with a statewide network of peers and mentors to
build momentum, grow your leadership, and strengthen your school community.
Registration includes 9 leadership clock hours per stage.

Registrant Information

Position: |:| Principal |:| AP |:| Dean of Students |:| Other

Status: |:| AWSP Member |:| Non-member

Name

District

Stage 1 | Cleared for Liftoff

August 7-8, 2025 | 9 clock hours

AWSP Office | 1021 8th Ave SE, Olympia, WA 98501
Day 1: 8:00 a.m. - 3:00 p.m.

Day 2:8:00- 11:30 a.m.
- Plan your first q % cIarlty and confidence

« Build relati rust with students, staff, and families
« Assess climate, culture, and potential chaos

- Establish sustainable routines and boundaries

- Learn how to collect evidence for your own
evaluation

School

Summer phone School phone

Email*

(*Email address is needed for registration confirmation)

Any dietary restrictions?

Payment:
|:| Stages 2 and 3: $399/AWSP member ($800/non-member)
|:| Stage 2 Only: $199/AWSP member ($400/non-member)

[]Check (Payable to AWSP) [1Purchase Order (Attach) [ Credit Card

Card # Exp. Date

CVC code Zip Code

Name on Card

Stage 2 | Strengthening Your Systems

November 17-18, 2025 | 9 clock hours

AWSP Office | 1021 8th Ave SE, Olympia, WA 98501
Day 1:8:00 a.m. - 3:00 p.m.

Day 2:8:00 - 11:30 a.m.

« Evaluate and improve building-wide systems
and culture

« Shift from surviving to thriving in your leadership role

- Maximize classroom observations and instructional
feedback

- Reflect on your leadership and build ongoing evidence

Signature

Ways to Register
Email this form to dameon@awsp.org or fax it to us 360.357.7966.
Note: AWSP reserves the right to cancel any of the series stages.

Stage 3 | To Infinity and Beyond

March 2-3, 2026 | 9 clock hours

AWSP Office | 1021 8th Ave SE, Olympia, WA 98501
Day 1:8:00 a.m. - 3:00 p.m.

Day 2:8:00 - 11:30 a.m..

- Navigate evaluation season with clarity—
for yourself and your staff

« Use data to guide leadership decisions and planning
- Collaborate on current challenges and opportunities
- Design your strong finish and thoughtful re-entry




