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[bookmark: OLE_LINK1][bookmark: OLE_LINK2][bookmark: OLE_LINK21]Principal Professional Growth Feedback

In an effort to constantly challenge myself as the lead learner in our learning organization, I would appreciate your feedback and insight into my impact as your principal.  Please take a moment to help me grow in order to lead our building through continuous improvement cycle.  Thank you for your time!

	CREATING CULTURE: Climate is what we do every day to make our school the best place in the world for our students.  Culture is the belief behind our actions.

	What should I keep doing in this area?
	What can I do differently or new in the area of shaping our climate and culture?

	













	



	BUILDING SYSTEMS: What are the systems in our building that support the success of all students (bell schedules, decision making, resources, shared leadership, discipline, recognition, assessment data, etc.)?

	What should I keep doing in this area? What systems work well for us that support student success?
	What can I do differently or new in the area of improving systems in our building that will lead to increased student achievement?

	













	








	LEADING LEARNING: As we continue forward amid all the changes in the system (instructional frameworks, Common Core, TPEP, use of data, etc.), how am I doing as the lead learner in our learning organization?

	What should I keep doing in this area?  How do I support your ongoing professional growth and improvement?
	What do I need to do differently or new in order to lead us through all these initiatives?

	



















	




	When you wake up in the morning and think about coming to work, what drives you crazy about working here?
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