
Stage 1 | July 31 - Aug. 1, 2023
ESD 113
6005 Tyee Dr SW, Tumwater, WA 98512

Day 1: 8:00 a.m. - 3:00 p.m.
Day 2: 8:00 - 11:30 a.m.

• Planning your first 100 Days

• Strategies to build relationships with your students,  
  “staffulty” and community

• Assessing the climate, culture, and chaos of your  
   building and identifying next steps 

• Helping you establish boundaries, routines and  
  procedures for success - your “new normal”

Stage 2 | November 1-2, 2023
Four Points by Sheraton, Seattle Airport South

Day 1: 8:00 a.m. - 3:00 p.m.
Day 2: 8:00 - 11:30 a.m.

• Identifying and assessing system health and  
  developing action steps

• Maximizing your personal strengths to begin building  
  your school’s five-year vision 

• Helping you move from surviving to thriving

• Strategies to get the most out of your classroom  
  observations

Stage 3 | March 4-5, 2024
Four Points by Sheraton, Seattle Airport South

Day 1: 8:00 a.m. - 3:00 p.m.
Day 2: 8:00 - 11:30 a.m.

• Support in the final home stretch of evaluations for  
  you and your staff

• Using data as a planning and response tool

• Having time to tackle your own problem of practice  
  with colleagues

• Planning a strong finish and memorable re-launch

About the Series
AWSP’s Launching School Leadership Series brings new and newly assigned 
principals and assistant principals three opportunities to maximize their 
leadership during the first year. Attendees will hear from practicing principals, 
university professors and other educational experts in each workshop, which are 
based on one of three stages during a new administrator’s first year. Registration 
includes 10 clock hours per stage.

Missed Stage 1 or 2? Not to worry! You can still join us for Stage 3.

Registrant Information

Position:         Principal            AP         Dean of Students           Other

Status:             AWSP Member           Non-member 

Name

District

School

Summer phone  School phone

Email*
                                                                            (*Email address is needed for registration confirmation)

Any dietary restrictions?

Payment: 
 Stage 1: (COMPLETED)

 Stage 2: (COMPLETED)

 Stage 3: $300/AWSP member ($450/non-member)

      Check (Payable to AWSP)           Purchase Order (Attach)            Credit Card 

Card #  Exp. Date

Name on Card

Signature

Ways to Register 
Email this form to dameon@awsp.org or fax it to us 360.357.7966. 
Note: AWSP reserves the right to cancel any of the series stages.

CANCELLATION/REFUND POLICY: All refund requests must be made in writing. 
Full Refund: Requests must be received 20 business days before the workshop.  
50% Refund: Requests must be received 10-19 business days before the workshop.  
No Refund: No-shows or cancellation requests received within 10 business days of the workshop will not receive a refund. 
Workshop Series Refund: Refund requests for workshop series packages must be received 20 business days before the first session in the package.
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For New or Newly Assigned School Leaders


